
APPENDIX B                             Haringey’s Children and Young People’s Plan 2013-15 
Vision:  

‘Haringey is a place where children and young people thrive and achieve’ 

The outcomes we are seeking Priorities 

Outcome 1: Quality services 1. Promote early help 

2. Enhance partnership working 

3. Strengthen our workforce 

Outcome 2: Every child has a healthy start 

in life 

 

4. Reduce infant mortality 

5. Reduce teenage pregnancy 

6. Reduce childhood obesity 

7. Promote the emotional wellbeing of children and young people 

Outcome 3: Thriving families 

 

8. Provide early help to families, in particular those experiencing the impact of poverty and deprivation 

9. Ensure that parents are supported to find work and maximise their income 

10. Ensure that children and young people have a decent place to live   

Outcome 4: Raised educational 

attainment 

 

11. Enhance access to and quality of teaching and learning 

12. Strengthen leadership   

13. Empower parents and carers 

14. Facilitate collaboration and support wider educational opportunities 

Outcome 5: Children and young people 

are safer from the risk of harm 

15. Safeguard children and young people from abuse and neglect wherever possible, and deal with it 

appropriately and effectively where it does occur   

16. Reduce the incidence and impact of domestic violence on children and young people   

17. Reduce re-offending (including a focus on 16-24 year olds)   

Principles underpinning all our priorities 

Promoting prevention, early help and intervention: Ensuring that universal services provide early advice and support to families to give children and young 

people the best start in life and try to prevent problems from escalating; Identifying need and supporting children, young people and families at the 

earliest possible stage; changing our focus to a preventative and early intervention approach, shifting ways of working and resources to support this.   

Reducing inequality: Targeting additional available resources to tackle issues known to cause inequality (child poverty, unemployment and exclusion) 

before they cause long-term damage to children’s life chances; ensuring that principles of fairness and social justice guide our priorities and actions. 

Developing resilience and community participation: Drawing on strengths within our communities to enable families to find solutions to their own needs 

wherever possible, and support them to help themselves through problems; encouraging children to make the most of their time at school and young 

people to develop skills for employment, leadership and local decision making, to choose healthy lifestyles; involving families in the design of their services. 

Ensuring best use of available resources: Delivering services through a highly skilled and committed workforce, using opportunities to share learning 

experiences; benchmarking outcomes against statistical neighbours and learning from the best; exploring opportunities to integrate services where there 

is a business case to do so; releasing capacity by strengthening our early help offer to prevent more costly needs escalating. 

 


